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6. QUALITY POLICY STATEMENT

Avondale Interiors Limited recognises the importance of ensuring that quality remains
paramount, not only to comply with the Client's needs but also to act as a
recommendation for future contracts.

Qur Policy is as follows:
To always look closely at the Client’s needs and requirements.

To require our Supervisors and Foremen to demonstrate leadership and commitment
to taking pride in the finished article.

To ensure that all Company Employees are made aware of their own responsibility
towards the quality of their own work.

To give all Employees adequate information and training to achieve the best possible
results in their works.

To understand and manage any risk associated with the quality offered.
To work with and assist others when needed to implement this policy.

To openly admit when mistakes are made so that they can be investigated to ensure
that the shortfall does not happen again.

To attempt to continually improve quality and performance.

For the Management to review at least annually business quality objectives and
discuss any targets for the next period.

To perform regular independent audits on contracts with regards to quality and
performance which will then be brought to the attention of the Director.

This policy will be regularly monitored and reviewed by Michael Symons

Signed: 21st February 2019

Michael Symons Health and Safety Director of Avondale Interiors Limited
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